
                    

 

 

Questionnaire on Governance of Central Depositaries 

- a joint project of AMEDA and the OECD – 

 

About this questionnaire 

Following the AMEDA annual general meeting in Muscat, Oman held in March 2014, the Chairman of 

AMEDA, in consultation with its members, has decided to launch a new project exploring the 

governance arrangements of regional CSDs.  

To facilitate the execution of this project, the OECD, which has been contributing to the work of 

AMEDA and which is the internationally recognised source of corporate governance standards, has 

developed the following questionnaire for the purposes of comparing the governance arrangements 

of CSDs in the region and for disseminating good practices among members of AMEDA.  

We would appreciate if the respondents could provide detailed answers to the following questions. 

Please feel free to cite rules or regulations or any other relevant reports and to attach them to your 

response if necessary. Please note that some of the questions require answers that might already be 

provided by your organisation to third parties and hence might not necessitate further research. 

Please provide us the coordinates of the person(s) with whom we may follow up with for any 

additional clarifications if necessary. For any questions regarding this questionnaire, please contact 

Alissa Amico, Project Manager, Middle East and North Africa, Corporate Affairs Division 

(alissa.amico@oecd.org).  

Kindly return the completed questionnaire to Riham Gamal, AMEDA (riham.g@mcsd.com.eg)  by 1 

June, 2014. Following the receipt of member responses, AMEDA will compile them for verification by 

CSDs. The OECD and AMEDA will subsequently present the results in an upcoming AMEDA 

roundtable and will aim to develop a comparative report highlighting regional differences and 

identifying good practices for adoption.  

 

General governance framework 

 What is the framework for regulation, supervision, and oversight of the CSD and how has it 

evolved in the past 3 years? 

 What is the major source(s) of governance requirements for the CSD and which entity is 

charged with ensuring their application? 

 Is the CSD governance structure compliant with the national corporate governance code? If 

not, please identify discrepancies.  
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 Is compliance required by any rules or regulations in force or it is voluntary? 

 Does the CSD have its own corporate governance code or regulations related to corporate 

governance (i.e. code of ethics, etc.)? Please elaborate. 

 Have there been any significant changes in terms of the governance arrangements of the 

CSD in the past 3 years? What were they motivated by? 

 Does the ownership and regulatory framework provide the necessary incentives to promote 

world class governance in the CSD? For CSDs with government or stock exchange ownership, 

please comment on whether this ownership is conducive to good governance and efficiency 

of the CSD.  

 

Structure and responsibilities of the board 

 

 How is the appointment/removal of board members of the CSD work (e.g. criteria, term, 

etc.)? Please specify also whether the board is a single tier or two tiered board. 

 If the CSD has government ownership, how does this affect its board composition? 

 Does the board feature independent or non-executive directors? How is independence 

defined?  

 How does the board ensure that a diverse set of skills are represented?  

 Does the board have any arrangements to review its performance or that of its members?  

 Do board objectives emphasise CSD’s financial stability and efficiency? 

 How are conflicts of interest within the Board identified and resolved? 

 What matters require the approval of the Board before they can be implemented? 

 What committees does the board have and are they led by independent or non-executive 

directors? 

 How many times does the board and its committees meet during a year and does it receive 

the necessary information in advance of committee meetings? 

 How does the board ensure that all internal controls are in place and effective within the 

CSD? 

 What is the relationship between the board and external, as well as internal auditors? (i.e. 

are they required to report to the board, does the board approve the appointment of the 

external auditor) 

 How and where are the roles and responsibilities of management, including vis-a-vis the 

board, defined and documented? 

 

Risk management practices 

 How does the CSD identify and assess the sources of business risk and their potential impact 

on its operations and services? 

 Does the board have a clear, documented risk management framework that includes the 

CSD’s risk-tolerance policy, assigns responsibilities for risk decisions and addresses decision 

making in emergencies? 

 Does the board regularly monitor the CSD’s risk profile to ensure that it is consistent with its 

business strategy and risk tolerance? 

 What reporting on risk management activities of the CSD does the board receive and from 

who? (i.e. risk officer, CFO, etc.) 

 



                    

Transparency and disclosure 

 What disclosure does the CSD provide to the public and to its owners? Is it available on the 

website of the CSD? (in local language and in English) 

 What information is disclosed to the public specifically in terms of governance arrangements 

of the CSD (board composition, remuneration, etc.)? 

 Does the CSD disclose to market participants the design of its system and operations so they 

can adequately access their risks? 

 Are the powers, responsibilities and rules governing the board and management defined 

and disclosed to relevant parties? 

 Does the CSD disclose its fees and transaction data (volumes, values, etc.) in a transparent 

fashion to market participants? 

 

Shareholder and stakeholder rights 

 For CSDs with multiple shareholders, do shareholders have an opportunity to effectively 

participate in company affairs?  

 For CSDs with multiple shareholders, are there any conflicts of interest among CSD 

shareholders and how are they resolved? 

 If market participants (i.e. brokers, banks, etc.) are the owners of the CSD, how are potential 

conflicts of interest managed? 

 What are the mechanisms to involve stakeholders in the decision making process 

(stakeholder representation on board, consultation, etc.)? How are possible differences of 

opinion among stakeholders accommodated?  

 

CSD’s role in promoting good governance 

 How are public policy objectives accommodated within the current governance structure 

and are there any conflicts of interest between for profit and not for profit activities of the 

CSD?  

 How does the CSD contribute to good corporate governance practices in the marketplace? 

(e.g. facilitating corporate actions, ensuring clear beneficial ownership, proxy voting, etc.) 

 Is the current ownership and operational structure of the CSD optimal in order for it to act as 

a facilitator of good governance practices in listed companies? 

 What new functions/responsibilities could the CSD assume going forward to promote good 

governance practices in listed companies and market participants? 

 

Additional comments 

 

 

 


